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Brandeis Leadership Program in Health Policy and Management – Preliminary 
Report 
 
Thank you for the amazing opportunity to attend the Brandeis Leadership Program in Health 
Policy and Management. I honestly had no idea what to expect at the course. I had attended 
various leadership seminars and courses offered both internally at my institution as well as 
those offered by other societies. I have also been active in advocacy through my local (MA) ACS 
chapter. I made a point of speaking with two of my senior partners who had attended the 
Brandeis Leadership Program in Health Policy and Management in prior years. They had clearly 
enjoyed the course immensely and could not stop raving about how useful the course was for 
almost all aspects of their career. Although I still wasn’t completely sure what to expect, I was 
definitely excited. 
 
Our dinner speaker for the first night was Dr. Ross Goldberg from Arizona. His praise and 
enthusiasm for the course was infectious. His stories of how he was able to utilize and translate 
the knowledge gained from the course to his everyday work life was motivating and inspiring. It 
was hard to get to sleep that night; I was giddy like a child before the first day of camp. 
 
The first day certainly did not disappoint. Dr. Chilingerian, whom we had all met the night 
before, was full of energy.  The Speed Ventures case study was interesting, dynamic and 
interactive, which was a key feature of this course that made it more interesting and useful. 
Having read the case the night before, the class, after learned about strategic thinking and 
decision making, split into 2 groups – those who would race and those who would pull out of 
the race. Dividing into groups was the first chance that we had to problem solve with our 
colleagues. The interactive nature of the session, the relevance to our profession, along with Dr. 
Chilingerian’s passion made the four hours fly by. 
 
The afternoon session was equally amazing with Dr. Altman. What an honor to be lectured on 
health care policy by a former presidential advisor and the person who created the DRG 
system. Dr. Altman’s in-depth knowledge of the inner workings of health care policy and its 
history were amazing. His recollection of his interactions was entertaining. It was like pulling up 
a chair in front of a fireplace and listening to your favorite storyteller. 
 
The afternoon session which followed Dr. Altman was again with Dr. Chilingerian. The 
afternoon topic was managing care processes and patient flow. The session was again 
interactive and immensely pertinent to any clinician. While I knew that administrators did 
examine how many patients go through the hospital, clinics, the operating room etc., I honestly 
did not know that there was a science behind it and that one could calculate how to maximize 
efficiency in these areas. What was particularly interesting was the exercise in where we 
calculated flow of patients through an operating room and what the wait time would be given 
the number of available operating rooms, patients needing surgery and hospital beds. Yet 
another 10 hour day flew by and my brain was again full. 
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Day 3 was equally informative and engaging. The morning sessions focused on Medicare 
physician payment models. While there were PowerPoint slides provided for us, our speakers, 
Robert Mechanic and Christopher Tompkins were flexible and spent a good portion of the time 
answering our questions and tailoring their talk to our needs. This was not isolated to Day 3. All 
the speakers were flexible and spent as much time as possible to answer everyone’s questions. 
This made the long sessions pass incredibly quickly. 
 
At the end of day 3, most of the attendees were clearly exhausted. The days had been long and 
packed with information. While we all enjoyed being there and wanted to learn more, I think 
this was the night that everyone felt they needed a break. The next day was some “lighter” 
material which was a nice change of pace. Communication and quality/performance measures 
were the topic of the day. Dr. Chilingerian’s session on leading change in large systems was 
particularly interesting, especially the computer simulation where each team had to convert as 
many people on the management team to a new method as possible.  
 
The following day was the most intense in my mind – financial literacy – probably the area that I 
feel the weakest and have the least experience. Brenda Anderson made it seem so simple. 
Going through a balance sheet and creating our own based on a worksheet was an outstanding 
learning exercise. While I am far from an expert, I definitely feel more comfortable interpreting 
a balance sheet and speaking in terms that our financial officers use. The long day and our hard 
work were rewarded by a beautiful Boston Harbor cruise. The weather was perfect. It was so 
fun to relax and chat with fellow attendees, Dr. Chilingerian and Linda. 
 
The last day was certainly useful – negotiation strategies and conflict resolution. Again, the 
sessions were interactive and kept out attention. The tools and strategies discussed can be 
applied on a daily basis and will be useful in both work and non-work environments. 
 
This was an amazing experience. Although we all felt that the days were very long, we agreed 
that there was no other way to keep the course to 1 week, which was the maximum amount of 
time most of us felt we could reasonable miss from our clinical duties. I would encourage 
anyone who is interested in advancing in healthcare to attend this course and would encourage 
Brandeis to develop a follow-up to this course. 


